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 SECOND REGIONAL TECHNICAL CONSULTATION ON ENHANCING 
COASTAL COMMUNITY RESILIENCE FOR SUSTAINABLE LIVELIHOOD AND 

COASTAL RESOURCES MANAGEMENT
24-27 August 2017

Swiss-bel Hotel, Makassar, Indonesia

  

INTRODUCTION

1. The Second Regional Technical Consultation on Enhancing Coastal Community 
Resilience for Sustainable Livelihood and Coastal Resources Management was 
organized by SEAFDEC/MFRDMD in collaboration with Ministry of Marine Affairs and 
Fisheries (MMAF) at Swiss-bel Hotel, Makassar, Indonesia from 24-27 August 2017.  
The meeting was attended by the representatives and stakeholders from Indonesia 
and Malaysia, the Chief and Officials from SEAFDEC/MFRDMD, Officials from MMAF 
and local government.  The list of participants appeared in Annex 1.

OPENING OF THE MEETING 

2. Mr. Burhanuddin Baharuddin the Head of Takalar District and Dr. Tukul Rameyo Adi 
Director of Research Centre for Marine and Fisheries Socio Economic delivered 
their welcome remarks.  They extended their gratitude for choosing Makassar as a 
venue for the Regional Technical Consultation on Enhancing Coastal Community 
Resilience for Sustainable Livelihood and Coastal Resource Management. 

3. Mr. Raja Bidin Raja Hassan, the Chief of SEAFDEC/MFRDMD expressed appreciation 
to the host country Indonesia, especially MMAF.  He also likes to take this opportunity 
to thank all of participants and observers for sparing their valuable time to attend this 
regional consultation.  He also informed the meeting that representative from Brunei 
Darussalam was unable to attend the meeting due to unforeseen circumstances.  He 
stressed the need to enhance coastal community resilience for sustainable livelihood 
and coastal resources management through capacity building and special trainings.  
Then he declared the opening of the meeting. His speech appeared in Annex 2.

ADOPTION OF AGENDA AND OVERVIEW OF THE PROJECT

4. This session was chaired by Mr. Abdul Razak Latun, Special Departmental Coordinator 
(SDC) of SEAFDEC/MFRDMD.  He started the session by requesting all participants 
to introduced themselves. Ms Mazalina Ali, the Project Coordinator presented the 
Provisional Agenda and Timetable of the meeting. The agenda was adopted without 
amendment.  The Agenda and Timetable appeared in Annex 3.

5. Ms. Mazalina Ali presented the overview of the project.  In the presentation she 
mentioned that fishing is a major occupation for Muslim coastal community in 
Southeast Asia Region.  The project intended to enhance the capacity and capability 
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of fishers and woman groups in the communities.  Outcomes of the project are to 
improve and stabilize the production of food supply in targeted coastal communities.  
Three (3) project sites have been selected in Brunei Darussalam, Indonesia and 
Malaysia.  The budget of USD 250,000 was funded by the Islamic Development 
Bank (IDB) based in Jeddah.  The agreement between SEAFDEC and IDB was signed 
on 18 November 2015 with SEAFDEC/MFRDMD as the lead department.  The first 
Regional Technical Consultation (RTC) for this project was held in Kuala Lumpur from 
16 to 19 July 2016.  This project consists of three major activities. The first activity 
is a community survey and assessment (Activity 1.0) followed by capacity building 
and strengthening of local fisheries association (Activity 2.0) and capacity building 
of the coastal communities for sustainable livelihoods and resources management 
(Activity 3.0).  Her presentation appeared in Annex 4.

PRESENTATION ON PROJECT PROGRESS REPORT

6. The focal point from Indonesia and Malaysia presented the project progress report.  
Prof. Zahri Nasution, focal point from Indonesia presented the progress report for the 
project in Takalar District, Makassar. District of Takalar in South Sulawesi Province was 
chosen as the target communities since 99% of the population in this area are Muslims.  
Three project activities have been implemented and still on-going in Takalar district.  
During the data collection and survey, 53 respondents were interviewed, where 42 of 
them are fishermen and seaweed farmers including coastal women and fishermen’s 
wives and 11 others are relevant stakeholders.  Seaweed farmers in Takalar District 
involved in production and trade of Glacilaria spp and Eucheuma sp.  The survey also 
revealed that respondents are aware of the impact of climate change and natural 
disaster.  He also pointed out the capacity building need of the coastal communities 
in Takalar district for cultivation technique, processing and financial management.  
Capacity building and strengthening of fisheries associations training on leadership, 
advocacy and community development have been conducted.  Participatory training 
on resources management and conflict management for sustainable livelihood were 
also organized.  The main issues during the project implementation are lack of capital, 
business management and access to funding.  His presentation appears in Annex 5.

7. Ms. Norlizawati Ibrahim, the focal point from Malaysia, presented the project 
progress report. Tok Jembal Village in Kuala Nerus district was chosen as the targeted 
community for the project.  It was estimated that 200,000 people resides in this 
district with 11 major fishermen jetties.  During the survey and data collection, six 
communities were interviewed involving 207 respondents.  Most of the respondents 
work as fishermen.  According to her, the Department of Fisheries Malaysia conducted 
training programs on motivational and awareness on fisheries management and up 
skilling for the communities.  The training conducted was fibreglass boat and outboard 
engine repair and maintenance and food processing from fish base product.  She 
emphasizes the issue of budget limitation during the project implementation and 
the urgency of advanced course for strengthening the capacity of communities.  
Her presentation appears in Annex 6.
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PRESENTATION ON LESSONS LEARNED FROM THE PROJECT

8. Mr. Muhammad Kasim the community leader of Laikang Village,Takalar district, 
Indonesia presented on lessons learned from the project.  Most of the communities’ 
member are working as seaweed farmers.  The major economic activities of the 
community are seaweed and lobster cultures, as well as traditional fisheries.  They 
also work as construction worker and plantation farmers to earn additional income.  
They are low income earners without any saving.  This situation leads to limited 
capacity to invest in processing and trading seaweed products.  He mentioned that this 
situation can be due to low educational background and lack of cooperation among 
the farmers to develop their business.  Other than that, the seasonality of seaweed 
production also contributed to this problem.  He identified that the coastal community 
can take advantage of other economic opportunities such as agro-tourism and 
handicrafts industry from seashells due to high market demand, accessibility to 
diverse and low cost raw materials and close proximity to Makassar City. According 
to him, this project has motivated and positively impacted the community.  He 
reiterates the future planning after this project will focus on the establishment of 
community-based cooperation on product entrepreneurship in Laikang Village.  His 
presentation appeared in Annex 7.

9. Mr. Musa Mamat, the Community Leader of Tok Jembal Village, Malaysia, presented 
on lessons learned from the project.  During the project implementation, the 
communities’ perception changed positively, with their livelihood and income 
diversified.  Economical activities involved capture fisheries and post-harvest 
processing as well as marketing and trade.  Additional technical assistance on this 
matter was contributed by government agencies such as Department of Fisheries 
Malaysia and Fisheries Development Authority (LKIM).  According to him, the 
community in Tok Jembal have a strong cooperation among them, as well as high 
diversity of resources and capital that can be further develop.  He also hopes for 
establishment of a committee in his area to assist acquisition of capital and capacity 
building of the community.  Future activity will focus on selling of fresh fish by local 
community direct to tourist for consumption at nearby restaurant.  His presentation 
appeared in Annex 8.
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DISCUSSION ON THE ISSUES DURING PROJECT IMPLEMENTATION

10. This session was chaired by Mr. Raja Bidin Raja Hassan, Chief of SEAFDEC/MFRDMD.  
He requested country to highlight the impact of the project. From the discussion, 
both member countries have highlighted the impacts as summarized below;

Indonesia Malaysia

The major positive impact during the 
implementation of this project has been 
seen in the processing of the seaweed 
product as well as handmade craft from 
seashells waste for tourism industry

The training provided for repairing and 
making fibreglass vessel has resulted in 
cost reduction.  A 12 meters fiberglass 
vessel can be built 50% cheaper at 
RM16,000 that could be used for agro-
tourism industry.

Internship and training conducted 
under this project provide new potential 
alternative livelihood for coastal 
community based on business cluster 
and type of products (seaweed and 
seashell product) that will be managed 
by Badan Usaha Milik Desa and 
Cooperative.

This project shortened the marketing 
chain by providing platform and 
restaurant for direct selling of fresh fish 
by the fishermen  

This project has attracted interest from 
local government agencies in providing 
help and assistance for product 
certification i.e. halal, hygiene status 
etc.

This project supports the development 
of keropok lekor industry in large scale 
with involvement of more local coastal 
communities.

This project will attract interest for 
Corporate Social Responsibilities (CSR) 
from corporation, provided all products 
met acceptable criteria, standard and 
quality. 

11. Issues during the project implementation have been discussed.  It was noted that 
the funding received from this project will not cover the facilities and infrastructure 
development including machineries required by the local coastal community.  To 
ensure the continuity of this project, funding might be secured from other sources, 
such as Japanese Trust Fund program with possible involvement of all SEAFDEC 
Member Countries.  This project will be terminated on November 2017 and possible 
continuation of activities will depend on funding availability. 
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12. Meeting has recommended for the terminal project meeting to be held in Brunei 
Darussalam.  This terminal meeting envisages preparing the guideline for project 
implementation in enhancing coastal communities’ resilience based on the  outcomes 
and experience of the participating member countries (Brunei Darussalam, Indonesia 
and Malaysia). 

DISCUSSION ON FOLLOW UP ACTIONS BY EACH PARTICIPATING 
COUNTRY

13. Chairperson has highlighted the problem in progress report submission to SEAFDEC/
MFRDMD which has delayed the report submission to IDB headquarters in Jeddah.  
He hoped that this issue will not happen during the final period before project 
termination.  He has requested member countries to complete their reports as 
below.  SEAFDEC/MFRDMD are willing to help member countries in preparing this 
final progress report if required.

Action Responsibility Deadline 

Fifth Progress Report Country 31 August 2017

Sixth Progress Report Country 15 October 2017

Final Report Country 25 November 2017

Terminal Report SEAFDEC/MFRDMD 2 December 2017

Printing Terminal Report SEAFDEC/MFRDMD 31 December 2017

14. The meeting suggested future activity after the project termination as below:

Indonesia Malaysia

Monitoring and evaluation process 
will be conducted in collaboration 
with local government. 

Encourage fishermen to join Fisheries 
Management Committee known local as 
Kumpulan Pengurusan Sumber Perikanan 
(KPSP) with more emphasis given to 
resources management and agro-based 
industry.

The future business development 
activities will be supervised and 
assistance by community leader.  

Government roles such as project 
consultation and coordination, 
supervision, resources linker, networking, 
promotion, training and monitoring.

The project will be extended to the other coastal communities in the country with 
funding from the government, regional and international bodies.
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ADOPTION OF THE REPORT AND CLOSING OF THE MEETING

15. Mr Raja Bidin Raja Hassan expressed his sincere appreciation to everyone for their 
cooperation and active participations during the meeting.  He then thanked to all 
participants as well as members of the secretariat for making this meeting a success.  
Lastly, he wished everyone a safe journey home and then declared the meeting closed.
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ANNEX 2: OPENING ADDRESS BY CHIEF OF SEAFDEC/MFRDMD

Assalamualaikum and very good morning. Thanks to our MC

Director

Research Center for Marine and Socio Economics, MMAF, Dr. Tukul Rameyo Adi;

Head of Takalar District, Pak Burhanudin Baharuddin

Invited guest from the local and central agencies in Indonesia

Distinguish participants from Indonesia and Malaysia;

My colleagues from MFRDMD

Observers from the local government agencies;

Ladies and gentlemen,

First of all, I would like to express my appreciation to the host country, Indonesia, especially 
MMAF and officers from SEAFDEC/MFRDMD for organizing this Regional Technical 
Consultation on Enhancing Coastal Community Resilience for Sustainable Livelihood 
and Coastal Resource Management.  I would also like to take this opportunity to thank 
all of you for sparing your valuable time to attend this regional consultation.

My sincere thanks and gratitude goes to Islamic Development Bank (IDB) for funding 
support in this project with the ultimate aim to improve livelihoods of Muslim coastal 
communities through community fisheries organization and governance on coastal 
resources.  This project which was initiated in 2015 has seen three (3) countries in this 
region as target beneficiaries, namely Brunei Darussalam, Malaysia and Indonesia, where 
pilot sites has been selected for project implementation.  Unfortunately, our colleagues 
from Brunei Darussalam are not able to join us for this meeting due to unforeseen 
management issue.

Ladies and gentlemen,

Intensified domestic and international demand for fish and fishery products in this region is 
often resulted in excessive exploitation of aquatic resources.  Opportunity created by this 
situation will definitely affect the coastal communities, which economically dependence 
on fisheries associated activities, such as fish processing, boat processing, net making, etc. 

Small scale fishermen keep on increasing, and the coastal villages are growing in 
number and size.  Whenever fishery resources are threatened, fishers’ community found 
themselves compete with each for harvesting left over resources.  This leads to the scenario 
that our fishermen push the resources down both in terms of quality and quantity; and 
they will be finally caught in a poverty trap.

To assist fisheries communities from these consequences, community resilience need to 
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be enhanced.  Appropriate management measures on coastal resources should require 
special attention, together with strengthening the community fisheries organizations; 
with urgent attention on its capacity building.

As stated in the prospectus, the purpose of this meeting is mainly to discuss on current 
status and issues during project implementation in Brunei Darussalam, Indonesia and 
Malaysia.  Through information sharing among countries, the meeting will discuss follow 
up actions to extend the project at national level of each participating country after the 
IDB project termination.

Since the task ahead of us is indeed enormous, I would not take much of your time.  
Before I end my short speech, let me reiterate our request for your cooperation and active 
participation during the meeting and discussion.  We are free to use Bahasa, because 
we are under the same culture or “rumpun”, there should be no excuse for all of us.

In the name of Allah the most Great and Merciful, Ladies and Gentlemen, I am now 
declare this meeting officially open.  Thank you and good day!
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ANNEX 3: PROVISIONAL AGENDA AND TIME TABLE

  
PROVISIONAL AGENDA AND TIME TABLE

23 August 2017 (Wednesday)

Arrival of participants

Day 1: 24 August 2017 (Thursday)

0830 - 0900 Registration 

Agenda 1: Opening of the Meeting (Emcee: Mr. Firdaus)

0900 - 0910 
Welcome Remarks by Head of Takalar District, Mr. Burhanuddin 
Baharuddin

0910 - 0920
Welcome Remarks by Director of Research Centre for Marine and 
Fisheries Socio Economic, Dr. Tukul Rameyo Adi

0920 - 0930 Opening Address by Chief of SEAFDEC/MFRDMD

0930 - 0940
MoU Sign between Takalar District Local Agency and BRSDMKP 
(BBRSEKP and BBAP Maros) about Socio and Technical Mud Crab 
Culture Research

0940 - 1015 Group Photo and Refreshment

Agenda 2: Adoption of Agenda and Overview of the Project

Chairperson: Special Departmental Coordinator of SEAFDEC/MFRDMD

1015 – 1025 Adoption of the Meeting Agenda by Project Coordinator

1025 – 1045 Overview of the IDB project by Project Coordinator

Agenda 3: Presentation on Project Progress Report

Chairperson: Special Departmental Coordinator of SEAFDEC/MFRDMD

1045 – 1115 Presentation by focal point Indonesia

1115 – 1145 Presentation by focal point Malaysia

1145 – 1215 General Discussion

Agenda 4:  Presentation on Lessons Learned from the Project

Chairperson: Special Departmental Coordinator of SEAFDEC/MFRDMD

1215 - 1400 Lunch Break

1400 - 1430 Presentation by community leader Indonesia

1430 - 1500 Presentation by community leader Malaysia
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1500 - 1530 Refreshment

Agenda 5:  Discussion on the Issues during Project Implementation

Chairperson: Chief of SEAFDEC/MFRDMD

1530 - 1700 Discussion on the issue to implement the project

Day 2: 25 August 2017 (Friday)

Chairperson: Chief of SEAFDEC/MFRDMD

0800 - 1130 Visit to Fishing Port, Makassar

1130 - 1430 Lunch Break 

1430 - 1530
Summary of discussion on the status and issue to implement the 
project 

1530 - 1600 Refreshment 

Agenda 6:   Discussion on Follow Up Actions by Each Participating Country

Chairperson: Chief of SEAFDEC/MFRDMD

1600 - 1700
Discussion on the follow up actions by country to extend the 
project activity at national level after the project termination – 
Indonesia and Malaysia

Day 3: 26 August 2017 (Saturday)

Visit to Community Project Sites at Takalar District, Makassar

0800 - 1000 Travel to the community at Takalar District, Makassar

1000 - 1200 Visit community at Takalar District, Makassar:

1. Longline System Seaweed Farm Observation

2. Brackish Water Seaweed ‘Lawi Lawi’ Observation

3. Release / Harvest Mud Crab

1200 - 1400 Lunch at Takalar
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1400 - 1500 Continued Visit:

1. Seaweed Processing Product Demonstration and Training Result 
Expo

2. Clamshell Processing Product Demonstration and Training 
Result Expo

1500 - 1700 Travel back to Makassar

Day 4: 27 August 2017 (Sunday)

Agenda 7: Adoption of the Report and Closing of the Meeting

Chairperson: Special Departmental Coordinator of SEAFDEC/MFRDMD

0800 - 1000 Preparation for the meeting report

1000 - 1030 Tea Break 

1030 - 1200 Adoption of the meeting report

1200 - 1230 Closing Remarks by Chief of SEAFDEC/MFRDMD

1230 - Lunch

28 August 2017 (Monday)

Departure of participants to home country
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ANNEX 4:  THE OVERVIEW OF THE PROJECT
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ANNEX 5:  PROJECT PROGRESS REPORT BY INDONESIA
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ANNEX 6 : PROJECT PROGRESS REPORT BY MALAYSIA
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ANNEX 7:  LESSONS LEARNED FROM THE PROJECT BY INDONESIA
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ANNEX 8: LESSONS LEARNED FROM THE PROJECT BY MALAYSIA
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